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AHHOTaUMA

B HacTosileM [OKyYMeHTe COoAepXWTCa oOnucaHue npoueccoB, obecneyvBalolmMx nogdepxaHue
Xn3HeHHoro uukna MO Nnatdopmbl MoitOduc, B TOM YnCse yCTpaHeHWe HeMCNpPaBHOCTEN, BbISIBNEHHbIX
B X0[e 3KCrnJyatauum nporpamMmmHoro obecrneyeHus, CoBeplleHCTBOBaHWe NporpaMMHoro obecneyeHus,
a TaKke MHPopMaumto o nepcoHane, HeobxogMMom ans obecnedeHnst Takon NOAAEPXKKM.
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Obwme nonoxeHus

Mnatdopma «MoiOduc» (nanee — TMnatpopma) paspaboraHa OO0 «HOBbLIE OBJTIAYHbIE
TEXHOJIOTUWN» (nanee — BeHpoop) B cooTBeTCTBMU C TpeboBaHUSMU CUCTEMBI MEHeOXXMeHTa KayecTBa
FOCT P MCO 9000-2015 (9001-2015, 9004-2010, 19011-2003, 10005-2007).

Mnatpopma MonOpuc — oducHasa nnatbopmMa COBMECTHOrO pedakTUpOBaHUS [OOKYMEHTOB,
BKJtOYaOWas B cebs Habop OPUCHLIX NpuNoXeHwuit, paboTalowmx Ha pPasfNYHbIX OMepaLUNOHHbIX
cucTemax, BKIoYas MobunbHble, a Takxe 4yepe3 web-nHTepdeic (BkNoyasi, HO HEe OrpaHUMYMBasACH:
penakTop TeKCTOB, pefAakTop Tabnuu, pegakTop npeseHTaumii, NOYTOBLIN KIMEHT U cepBep, KaneHaaps,
KOHTaKTbl, palinoBblii MeHeaXxep, obnavyHoe xpaHunuue gainos, KOTOpoe MOXeT bblTb pa3MeLleHo B
KOpnopaTUBHOW ceTu).

HacToawmnn OOKYMeHT HOCWUT [eKnapaTUBHLIA XapakKTep, HW OAHO ero MnoJIoKeHwe WAn LOKYMeHT
LenmMKoM He aBnstoTcs nybnuyHoi opepToi.

OcHoBHble cBepmeHus o lMnatpopme MonOduc

Mnatdpopma MoinOdunc cogepxmT MpunoxkeHns cnegyowmnx TUMNoB:
e Habop oduCHbIX NpUNOXEHNN;
o PepakTop TeKkcToB;
o PepakTop Tabnuu;
o PepakTtop npeseHTauni;
e [loyToBast MHPOPMALMOHHAsS CUCTEMA;
o E-mail knueHT 1 cepsep;
o KoHTakThl;
o Kanengapes;
e [lnaTtpopma KOpNOpPaTMBHOIO B3aMMOAENCTBUS;
o XpaHunuwe $annos;
o ®annosbii MeHeokep;
o CepBep coBMecTHOW paboThl;

o KopnopatuneHbii MecceHoyxep.

MpooykToBas nuHelrika MNnatpopmbl MonOduc copepxumt cneayowmne Kommepyeckume NporpaMMHble
NpoAYKTbI, COCTOsLWME N3 cnepyrowmx NMpunnoxxeHni:

e  MorOduc NpodeccmoHanbHbIN
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o Kanengapb

o KoHTakTbl
MoinO¢uc ObpazosaHue

o Tekcr

o Tabnuua

o [lpe3eHTauus
MonOduc MouTa

o [oura

o Kanengapb

o KoHTakTbl

MonOduc XpaHnnuwe

o Cepeep XpaHeHus n ObMeHa panamMm n JoKyMeHTaMu

MonOdwuc KC3

o KC3 (Komnnekc cpencts 3awutbl nnatdopmel MonOduc)

nO,D,)Il,ep)KVIBaEMbIe KnneHntckne I'IJ'IaT(bOprIZ

Windows

Linux

Android

i0S

Tizen

MNopaepxxmnBaemslie bpaysepsl:

CnyTHUK bpay3ep
Anpekc.bpaysep
Microsoft Edge
Mozilla FireFox
Apple Safari
Microsoft IE

Google Chrome
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OcHoBHble cBepeHus o XU MMnaTtpopmol

Xun3HeHHbI uMkn (Npouecc pa3BuTMSl, HAYMHAKOLWMIACA CO CTaAMM 3aMbICIa M 3aKaHYMBAMOLLMIACS
npekpaleHnem npumeHenust; ganee — XLU) Nnatdopmbl MonOduc paccMaTpuBaeTcs B OTHOLIEHUU ee
KoMMepyecknx nporpaMMHbIX MpOAYyKTOB, ONMUCaHHbLIX B NpedbiayLem pasgene.

BepCMOHMpOBaHme KoOMMep4YeCKNUX MporpamMmmMHbiX mnpoaykKToOB
Mnatdopma MonOduc aenserTcs pasBuBatoLWencs cucteMor, nostoMmy ee XL HOCUT uuMKInYeckui
XapakTtep, T.e. aBnseTcs nocnenoBaTenbHOCTbO XKL oTaenbHbIX Bepcuit MNnatdpopmMbl — ee penmnsos.

Bepcnn Kommepyeckmx nporpaMMHbIX NPOAYKTOB UMELOT cliegytowmin obwmii Bua;
XXXX. XX XX, rae X - ymdpa B ananasoHe 0-9.

O6Liee NpaBuNO BEPCMOHMPOBAHUS KOMMepYecKnx nporpaMMHbIX MpPOAYKTOB:

<l00 BbInycka>.<l1opsiOKoBbIli HOMEP OCHOBHO20 BbINYCKA B
200y>.<MoeHmupukamop><Homep npomerxymo4H0o20 BbINyCKA Uiu O0ONOJHEeHUS K
OCHOBHOMY BbINYCKY>

<lopf Bbinycka> — obs3aTenbLHoe none.

<MNopsiakoBbIi HOMEp OCHOBHOFO BbINycKa B roAy> — o0b0sizaTensHOe none; NopsaKoBblii HOMep
HayunHaetca c 0, T.e.: 01, 02, 03, 04.

<NpeHTudumkaTop> N <HomMep NPoOMeXKyTOYHOro BbIMYCKa MU [IOMNONHEHUS K OCHOBHOMY BbINYCKY> —
OMNUMOHaNbHbIE MONs, KOTopble HeobxoAuMbl NPU BbIMYCKE MOBWIIBHBLIX MPUNOXEHWUI, crneunanbHbIX
BEpCcuit 1 06HOBNEHUIA.

<NpeHTndunkatop> — UMeeT cneayowme 3HaYeHus:

0 — OCHOBHOW BbINYCK ¥ MOBUbHbLIE NPUTOXEHUS;
1 — Bepcum NpoayKToB C lWKMbPOBaHUEM;

2 — [ONOJIHEHMS! K OCHOBHOMY BbIMNYCKY;

3— Habopbl AUCTPUBYTUBOB.

<HoMep npoMexyTO4YHOro BbINYCKA WAWM [L[OMNONAHEHMSI K OCHOBHOMY BbIMYCKy> — B CBSI3W C
HeoBbXoAMMOCTbIO MOCTOSIHHOTO Hannyunss MOBUNbHLIX BEpCUiA B KaHanax beTa-TecTUpoBaHWUS Kakablii
BbINYCK BKJIOYAET [jBE BEPCUM, OTSIMYAOLLNECS HOMEPOM NMPOMEXYTOUYHOIO BbiNycKa:

HeuveTHbllt HOMep (N) - ANs BepcuK, BbiNycKaeMow B NyGANYHbIA LOCTY;
YeTHbIi HOMep (n+1) - Ans Bepcuu, Bbinyckaemol B beta-kaHan.

Mpouecch XU
)XM3HeHHbINn umkn KoMMep4yeckoro nporpaMMHOro npoaykra paccMaTtpuBaeTcs ¢ Touku 3peHus FTOCT P
MCO/M3K 12207-2010 B npouecce moaepHusaumu Mnatpopmbl MoiiOduc.
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Mpouecchl XL, peanusytotcsa nog ynpasneHmem CTopoH, BoBneveHHbIx B XL,. NMog CtopoHoi noHumatot
OLHY W3 Tex OpraHM3auuii, KOTOpble MHULMUPYIOT WKW BbINOMHSAOT pa3paboTky, 3KChnyaTauuo unu
conpoBoxaeHne Kommepyeckux nporpaMMHbIX NpoayKToB. OCHOBHbIMUW CTOPOHAMU SBASIOTCS:

e 3aKa3uuk — OH xe KOHeuHbIlh Nonb3oBaTesb, IKCNAyaTupyowmnin Kommepyeckui
NporpaMMHbIV NPOAYKT;

e [locTaBlwmk — Ouctpubytop u Ounep, obecneunsatoLime npoLecc nocTaBku 1 CONPOBOXAEHUA
KomMepyeckoro nporpaMMHoOro npoaykTa;

e BeHpop — oH xe Pa3paboTtunk, obecneumBatowmii paspaboTky, MogepHU3aLmio u
conpoBoxaeHne KommMmepuyeckmx nporpaMMHbIX npoaykTos MNnatdpopmel MonOduc.

TexHn4yeckme npouecch npoekTa

[pouecc peanunsauun

Mnatdopma MonOduc npencraBneHa Ha pblHKE KakK NOAHOGYHKLUMOHanNbHas lMpoaykroBas NunHenka
(onucaHHas Bbiwe) NO3TOMY Mbl pacCMaTpuMBaeM Mpouecchl pa3paboTkn M yCoBepLIEeHCTBOBAHMUS Kak
MoAepHM3aLumio B Kaxagon ntepaunm XL.

Onsa Mpoaykroson nnHenkn MNnatpopmel MonOduc onpeneneHa 40NroCcpoyHas cTpaTernsl pasButus, B
paMKax KOTOpOI COCTaBNSIETCS BbICOKOYPOBHEBbLIV MnaH Ha rog. Hoeble Bepcun Mnatdopmbl (penmsbl)
BbINYCKAOTCS, KaK MPaBuiIo, Kaxkable 3 Mecsaua. [0goBor niaH AeTannsnpyetcs u KoppekTupyeTcs ans
KaXX[10M BbINyCKaeMoW Bepcum.

Mpu coctaBneHMn u fAetanmMsauuym niaHOB CTpaTernyeckoe BuaeHue [natdopmbl [ononHsercs
pekoMeHZaumsaMmn ot cyXXbbl 3KCnyaTaumMm M NoXenaHMsIMM OT KOHEYHbIX NoJib30BaTesien NpoaykKTa,
KOoTOpble PUKCUMPYIOTCS CNy>XOoN KIMEeHTCKOW MnoaQepXKu B CheuMann3vupoBaHHOW aHanUTUYecKoWn
cucteme. PyHKUMOHaNbHbIE U HedYyHKLMOHANbHbIE TpeboBaHUS K cucteMe GOpMUPYIOT MJ1aH KaX4oro
penusa.

Mpouecc pa3paboTku cTpouTcs Ha base ¢periMBopka Scrum no npuHuunam Agile ¢ ynpaeneHunem
3aa4yaMu B y4ETHOM cucTeme Jira.

PaspaboTka HOBbIX Bepcuii KOMMOHeHTOB [lnaTdopmbl Bepetcs AByXHeAenbHbIMU UTepauusiMu.
TpeboBaHMsi K cucTeMe [OEeKOMNO3UPYyTcs TakuM o06pa3oM, 4Tobbl obecneyntb BO3MOXHOCTb
peanuMsaumMn KaXKaon OTOEenbHOM 4YacTu B AByxHedeNbHbIA nepuof. B pamkax utepauum kaxpas
pa3pabaTtbiBaemMass QYHKLMS MPOXOAMT MOMHbIA  XMU3HEHHbI UMK aHaNM3-MpoeKTMpOBaHue-
pa3paboTka-TecTMpoBaHue. Pe3ynbTaT KaXaoh wTepauuu aHanusupyetcs M KoppekTupyeT nnaH
cnefylowen ntepaunu.

Kaxabln KOMMOHeHT nnatdopMbl pa3pabaTbiBaeTCcs CMNaMU  OTAENbHbIX KPOCCHYHKLMOHANBbHBIX
KOMaHA. 3TO O3HayaeT, YTO KOMaHAbl YKOMMJEKTOBaHbl Chneuuannuctamu, KOTopble rapaHTUpyHT
MOJIHbIN UMKN peanusauum TpeboBaHMIA K KOMMNOHEHTY 6e3 npuBnedYeHusl BHELWHWUX Creunanncros:
Product Owner Kak WCTOYHWK 3HaHUS O OuM3Hec TpeboBaHMsAX, pa3paboTyMKKU, TECTUPOBLLUKU
Heobxoaumol kBanudukauuu.

BusHec TpeboBaHua 3aBoasTca B y4€THOM cucteme lJira B Buae onucaHus (User Story). Wcxoos u3
onucaHus Story, NpousBOAWUTCS OEKOMMO3MLMS Ha M3MepuMmble 3agaun ans kogupoBaHusi (Tasks).
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Mocne npoBedeHWss [OEKOMMNO3ULMKM U ycTaHoBNeHus Estimate, 3amayvM nomewarTcs B «MaH
nutepauumny, oTkyoa NpMHUMAKTCS UCNONHUTENsIMKU B paboTy. B kauyecTBe 6asbl 3HAHWUI UCMONb3yeTcs
Confluence.

Kaxkpaa User Story paspabatbiBaeTcs B oTAesbHoWN BeTke B Git. Mocne npoBeneHns GpyHKLUMOHANbHOIO
TECTUPOBaHMS U CTabunmnsauumn, COOTBETCTBYIOLAS BETKA CIMBAETCS C BETKOW OCHOBHOM pa3paboTtku. B
KOHLe KaXXA0l ntepauumn oCHOBHas BeTka pa3paboTku NpoxoauT CKBO3HOE AbIMOBOE TeCTMpOBaHWe Ans
noaTeepxaeHus obuen paboTtocnocobHOCTN KOMMNOHEHTA.

3a 2 Hejenu [0 3annaHWpOBaHHOW AaThl penu3a AN KaXAOoro KOMMOHeHTa CO3[aetcs BeTka
ReleaseCandidate, M BCe KOMMOHEHTbI CMCTEMbl Ppa3BEPTLIBAKOTCS COBMECTHO [ANs  PennsHoro
OLIEHOYHOro TecTMpoBaHMs nnathopMbl. Ha 6a3e pesynbTaToB TeCTUPOBAHMA B COOTBETCTBUM C
KPUTEPUAMWU DPENIM3HOTO KayecTBa MPUHMMAETCS pelleHne O BbiMyCKe pefiv3a MAM BO3BpalleHus
KOMMOHEHTOB Ha AopaboTky.

MMpouecc MHCTaNNAULMM U NOOOEPKKN MPUEMKWU MNPOrpPaMMHbIX CPencTB

JinueHsnn Ha KomMmepueckue nporpamMmHble MPOAYKTbl PacipoCTpaHsaTCs 4Yepe3 [loCTaBLLMKOB
(y4acTHMKOB napTHepckol nporpaMmbl BeHpgopa) C  KoTopbiMM  MognucbiBaetcs Heobxoaumasi
OOKyMEeHTauus no nepegayn nuueHsuin. WUHctannauus KoMmepyeckuMx nporpaMMHbIX MPOAYKTOB
OCyLLecTBNseTcs 3aka3yMKOM caMocTosiTeNlbHO nunbo ¢ nomowbio MoctaBwmkoB. Mo 3anpocy
3aKka34ynkos UM npegoctasnsatotcs Ceptudukatsl Ha NepedaHHbIe NULEH3NM.

NMpouecc GYHKUMOHMPOBAHMSA M COMPOBOXOEHMA MPOrpPaMMHbIX CPeacTB
Mpoueccbl 3kcnnyataumn u  CONPOBOXAEHUS MOAAEPXKMBAOTCA 3aKa3yMKoM M [10CTaBLiMKOM
(MapTHepoMm), cooTBeTcTBeHHO. [pu HeobxoanMocTv BeHaop okasbiBaeT TpebyemMyto MOMOLLb.

3aKasuuk, nonyuYmB AOUCTPUOYTUBBI M JINLEH3UMOHHbIE cepTuduKaTel OT [locTaBUWMKA, OpraHu3syet
YyCTaHOBKY KoMMepueckux MporpaMMHbIX MpPOAYKTOB HA KIMEeHTCkue pabouve ™Mecta, U npwu
HeobxoaMMOCTU Ha cepBepa opraHusaumm (ana MoiOduc MpodeccuoHanbHbin, MoitOduc YactHoe
O6bnako 1 1.1.).

ConpoBoxpaeHne KomMMmepyeckux nporpaMMHbIX MNPOAYKTOB  OCYLWeCTBASeTCs  cneuuanucrtamMm
3aka3uuka. [pn HeobxoanMocTn 3aKazunK MoXeT 0bpaTUTbCS 3a NoanepXXkol K MocTaBLMKy, KOTOpbI
B CBOO o4epefb MOXeT 0bpatutbcs 3a kK BeHgopy.

Bce obpauweHusa nonb3oBateneir Kk [loctaBwmky w BeHoopy akkymynupyiotcs y Benpopa B
cneumnanmsnpoBaHHOM aHaNUTUYECKOM CUCTEME U UCMNOJb3YIOTCA ANS COBepLUeHCTBOBaHUS MnatdopMmbl
MonOdwuc.

Mpouecchl NogAepPXKU NPOrpaMMHbIX CPeacTB

Mpouecc MeHeOgXMeHTa [OOKYMeHTauWu MporpamMMHbIX CPefcTB
[JOKyMeHTUpOBaHMEe $BNSIeTCS HEeOoTbeMsieMOW 4acTbto Bcex ctagui u 3tanoB XL, TMNnatdopmebl
MonOdwuc. lMpoueccbl AOKYMEHTMPOBAHMS MPOMCXOAST CMHXPOHHO C MpoueccaMy MpOeKTUPOBaHUS,

peannsauunm KOMMep‘-IECKVIX NPpOrpaMMHbIX NPpOAYKTOB.
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3aKa3umnky B COCTaBe AUCTPUOYTMBOB NPeaoCTaBNsOTCS cnefytowmne OOKyMeHThl (eCiM OHU YMECTHbI
[N KOHKpeTHoro KoMMepyeckoro nporpaMMHOro NpoayKTa):

e PyKkoBOACTBO NoJsib30BaTens;

e PykoBOAOCTBO MO YCTaHOBKE;

e PykoBOAOCTBO MO afMUHUCTPUPOBAHMUID;
e CucTeMHble TpeboBaHus;

e WNHdopmauuio o TekyLem penuse.

JKcnfayaTauMoOHHAs OOKyMeHTaums no KomMMmepyeckuM nporpaMMHbIM - npoAayktam  [natdopmel
MonOduc pasmelleHa Ha canTe BeHgopa v OOCTynHa ANS MCNONb30BAaHMS BCEM 3aUHTEPEeCOBaHHbLIM
nuuam https://myoffice.ru/support/, B pasgene «JokymMeHTaLusa».

Mpouecc MeHeOXMeHTa KOHQUrypauuu nporpaMMHbIX CPencTB

Mnatpopma MonOduc sABNSieTCa CNOXKHOW NPOrpaMMHON cucTeMol (Kak OMMCaHO BbILWE), OHA COCTOUT

M3 MHOrOypOBHEBOI Mepapxun MNPOrpaMMHbIX KOMMNOHEHT. KOMMNOHEeHTbl HWXHEero ypoBHsi (goanee -
KomnoHeHT), n3 kotopbix Cobupatotca anctpubytmsbl MpunoXxeHnin, 1 KOTopble pacCMaTpMBatoTCs Kak

00beKTbl  WHTENNeKTyanbHOW CODCTBEHHOCTM  pacCMaTpMBAOTC  KakK  00bekTbl  YnpaBneHus

KOH®Urypaumewn, T.e. UMEHHO K HUM MPUMEHSIOTCS aAMUHUCTPATUBHbIE U TeXHMYeCckne npouenypbl Ha

BCeM npoTsxeHun XKL, Ons oTcneXxuBaHUsl COCTOSIHMSI MpOrpaMMHbIX 0bbekToB [Mnatdopmbl;

obecrneyeHUss MOMNHOTbI, COBMECTUMOCTM W NPaBWUSIbBHOCTU OOLEKTOB; YNPaB/IEHUS XpaHEHUEM,

obpalleHneM 1 nocTaBkoi 06bLEKTOB.

O6luee NpaBuIO BEPCMOHMPOBaHNS KOMMepueckux nporpaMMHbIX NPOAYyKTOB 6610 ONMUCaHO Bhille, a
BEPCUOHUPOBAHME UCXOAHbLIX KOJOB KOMMOHEeHT nopaepxusaerca CUCTEMON YrpaBleHUs BepcusiMm
Gitlab.

[na cbopku KOMMNOHEHTOB Ha OCHOBE WCXOAHbLIX KOAOB WCMOMb3yeTcs cepsep HemnpepbiBHOM
uHTerpaumm Cl Jenkins, KoTopblii No3BonsieT 6LICTPO BLIABNATL NPOBAEMbI MHTErpaumMmn, HemeaseHHo
MPOroHsATbL MOAY/bHbIE TECTbl AN CBEXMX U3MEHEHWI, a TakKe BMecTe C TeKyllen cTabunbHoi Bepcueit
MMEeTb NPoAYKThbl CBOPOK - A8 TECTUPOBAHUSA, AEMOHCTPALIMK, U T. M.

CobpaHHble KOMMNOHEeHTbI NOMeLLaloTCs U XpaHATcs B peno3uTopusix Artifactory.

Mocne kaxaoro penunsa Bce yrnoMsHyTble Bbllle cepBUCH (BUPTYaNnbHbIE MaLUWHbI) CO BCEM OKPYXEHUEM
pa3paboTky KonNupyroTca Ha [1Ba He3aBUCUMbIX PalinoBbIi cepBepa, PacrnonoXeHHbIX Ha pa3Hbix LIOdax.

Kpome Toro, nocne Ka)kgoro pennsa Bce yrnoMsiHyTbie Bbllle CepBUChl (BUPTYasibHble MALUWHbI) CO BCEM
OKpy>XeHneMm pa3paboTku Bcex odncoB KONMpyrTcs Ha ¢alinoBbivi cepeep B OToene MHGOPMaLNOHHOM
6esonacHocTn BeHpopa ¢ uensimu:

e He30MacHoro 3alMLeHHOro 4oNIrOBPEeMeHHOro XpaHeHus;
e nocneayloulein cepTuduKaLmnm NpoayKTos;
e aynuTa 6e3onacHocTu Koaa.

Takke npov3BoaMTCS Npolenypa pa3MeLleHus TeKCTOBOM Konuu nporpamm anst 3BM (genoHupoBaHue
Npou3BedeHnin) C Bbidadyeid [AOKYMeHTa O [ate peructpaumm B denepanbHOM rocyaapcTBEHHOM
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BloaXXeTHOM yypexaeHun "depepanbHblii UHCTUTYT NPOMbIWNEHHOW coBcTBEHHOCTM"” Onsi KOMNAHUK
BeHpgopa.

Mpouecc obecrneyeHMs rapaHTUM KayeCTBa MNPOrpaMMHbLIX CPencTB

Oericteytollee «PykoBOACTBO No KavecTBy npu pa3paboTke M MpouM3BOACTBE npoaykuum» BeHpopa
(nanee — PK) ocHoBaHO Ha TpeboBaHuaM cTtaHAapToB CuctemMbl MeHegykMeHTa kadectBa FOCT P UCO
9000-2015, 9001-2015, 9004-2010, 19011-2003, 10005-2007. Yacteto PK gaensetca «lnaHupoBaHue
npoueccoB XL npoaykummu», T.e. paccMaTtpuBaemoro XL Kommepyecknx nporpaMMHbIX MpOayKTOB
Mnatpopmbl MonOoduc.

PK siBnsieTcs OCHOBHbIM JOKYMEHTOM CUCTEMbl YMpaBiieHUs KayecTBOM, W NpeAHasHa4YeHo Ans Tpéx
BMOB Mofib30BaTenei:

e COTpyOHWKOB OpraHa KOHTPONS KayecTBa M BCero nepcoHana Bewpaopa, yyacTeyloulero B
npoexkTMpoBaHue, pa3paboTke 1 NPON3BOACTBE,;

e [loTpebuTeneit n 3aKa3uymnKos;

e BHewHunx ayanTopos.

YnpaBneHve KayecTtBOM npoaykuun y cybnogpsiaymMkoB obecneyvmBaeTcsl yCiOBUSMW [OFOBOPHbIX
OTHOLLEHUIA C HUMU Ha OCHOBaHMK KoHuenumii FOCT P MCO 9000-2015 B cooTBeTCTBUM C TpEOOBaHUSIMU
TOCT P WNCO 9001-2015 ¥ KOHTPONUPYETCS COOTBETCTBYIOLWMUMU CNYyXXBaMuU U CTPYKTYPHbLIMU
nogpasgeneHmamu Bengopa.

Mpouecc BepudpMkKaunMmM NPOrpamMMHbLIX CPELCcTB

Bepundunkaumns npoekrta v peanusaumm KomMmepyeckmx nNporpaMMHbIX NPOAYKTOB OCYLLeCTBNsSieTcs B
COOTBETCTBMMN C 3arJiaHMpoOBaHHbIMA MeponpUuAaATUaAMU, yTObbI yAOCTOBEPUTbLCA, YTO MoJiydaembie B
pe3ynbTate KoMMepyeckne nporpaMMHble NpoAYKTbl COOTBETCTBYIOT NOCTABMIEHHbLIM LENsM 1 3ada4aM.
Bepudukauma 3aBepaetca 4o odMUMaNBHOrO BbiNyCKa penusa, COoTBeTCTBylwero Kommepyeckoro
NPOrpaMMHOro NpoaykTa.

Mpouecc peBU3UU MNPOrPaMMHbIX CPencTB
Ona onpedeneHvWss MOMHOTHI COOTBETCTBMSI  YCTAHOBMEHHBLIX (YHKUMOHANbHLIX TpeboBaHui K
CO30aHHOro pennsa opraHN3oBaHbl ClieayoLne NPoLeccs TeCTUPOBaHNS:

e Build Verification Testing - CoBokynHOCTb [OeWCTBUI, HanpaBfeHHbIX HA BblsiBNEHUe
COOTBEeTCTBMS TpeboBaHUSIM K BbIMYCKaeMbIM pefnin3am, MNpuMeHsieTcsd nocine MomnbITKK
«3apenun3nTb» Cnedylowylo Bepcuilo npoAaykta. Ha ocHoBe pe3ynbTaToB TeCTUPOBAHUS
BbINYyCKaeTcs penus;

e Regression Testing - TectTupoBaHne UaMeHeHUin GYHKLMOHANBbHOCTM B CUCTEMaX, MPUMeHsieTcsl
no xody peanu3aumm 3ajady B paMKax MnaHoBoW paspabotku. Ha ocHoBe pe3ynbratos
TEeCTUpOBaHUs 3afa4a [obaBnseTca B NOCTAaBKY penu3 KaHaMaaTa;

e Unit testing - TecTupoBaHne KOMMOHEHTOB CUCTEMbI B aBTOMAaTUYECKOM pexuMe, UCnosib3yeTcs

Hosbie
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B UCMONb30BaHUA (He noHuMalo....) noaxopa Cl. Tak e B 3Ty rpynny gobaBneHbl TeCTbl Ha
COOTBETCTBME KOAa CTaHAapTaM u behavior Tectbl. Ha ocHoBe pe3ynbTaToB ¢yHKLMOHANbHOCTb
nepenaértcs Ha Regression Testing;

Ons npoBepKn Ha COBMeCTMMOCTb C NpOrpaMMHO-annapatHbiMn CcpeactreBaMm MMerwimMnca Ha pbiHKe,
OpraHn3oBaHbI cneayroune npoueccbl TeCTUpoBaHUA:

e [lpoBepka Ha COBMECTUMOCTb C TUNOBbLIMU YCTPONCTBAMMU:
o TectupoBaHuWe yCTaHOBKU 1 yaaneHus
o [lpoBepka OCHOBHbIX GYHKLMIA NpoayKTa
o TecTupoBaHMe COBMECTUMOCTU C OCHOBHbIMU dyHKUuaMN OC

o TectupoBaHue cTabunbHocTM (paboTocnocobHOCTE BO BpemMs ANUTeNIbHOro TecTa,
yTeuka namsiti)

e} HDOBepKa peakunun npoaykrta Ha KpUutndHblie BO30EeNCTBUS

e [lpoBepka Ha COBMECTMMOCTb C TUMOBLIM HAOOPOM AOKYMEHTOB
o EanHoobpasHoe oTobpaxeHue (peHOepuHr) 4OKYMEHTOB

o CootBetcTBUE OTO6pa)KeHVIﬂ npeanonpenesieHHbIM Kputepuam

[fpouecc ayouTa nporpamMMHblX CPencTB

BeHpoop npoBoauT perynapHole ayautbl (MpoBepku) ceoei CnucteMbl MeHed)XMeHTa KayecTsa (fanee —
CMK), npoueccoB XL n cammx KoOMMepYeckux nporpaMMHbIX NpoayKToB. MpoBOANTCS KaK BHYTPEHHUIA
ayauT, Tak 1 ayaAuT C NpMBReYeHnemM CTOPOHHUX OPraHu3aumm.

MporpaMma ayauToB MAaHMPYeTCs C y4eTOM CTaTyca M BaXXHOCTU MPOLIECCOB W YYACTKOB, NMOANEXALUNX
ayauTy, a Takke pesynbTaToB Npeabligywux ayautoB. Boibop ayauMTopoB M npoBedeHue ayauTos
obecneunBatoT 06LEKTMBHOCTL M BECNPUCTPACTHOCTL NpoLecca ayauTa.

Mo pesynbTataM ayamTta GOpMUPYETCS KOHKPETHbIA nnaH meponpuatui. ocne peanusaumm nnaHa
OCYLLECTBNSIeTCS BepUPUKaLna BbINOAHEHHbIX paborT.

Mpouecc peweHus npobnemM B MNporpamMHbLIX CpeacTBax

Mpobnemsbl, Bo3HMKatowme B npouecce ConpoBOXAEHWUS W aKKyMynMpoBaHHble Yy BeHgopa B
CneunannsanpoBaHHO aHanuMTU4Yeckon cucteme. [laHHas cuctema ucnonb3yeTcss He Tonbko Cnyxxboi
noaaepXKu, HoO U ApYrMMWU CTPYKTYPHbIMUK nodpasgenieHaMn. B faHHyo cucteMy Takke MocTynaroT
BCE TUMbl 3aMeYaHUI U NOXKeNAHUM He3aBUCUMO OT UX UCTOYHMKA BO3SHUKHOBEHMUSI.

CobpaHHble npobnembl paHXUPYHTCA MO  KPUTMYHOCTM AN WUCMNONb30BaHUsi KomMMepuyeckux
MPOrpaMMHbIX NPOAYKTOB M MO PAacNpPOCTPaHEHHOCTM AaHHOW npobneMsbl. PaHxnpoBaHHbIe nNpobsiembl
aHaNIM3UPYIOTCS Ha NpedMeT BO3MOXKHbIX AeNCTBUIA.

BHOBb BbISiBNEHHbIE TWUMOBble MNPOBNeMbl, KOTOpble MOXHO pewntb cunamu Cnyxb nopaepxku
MocTaBwukoB gobaenatotcs B basy 3HaHU Cnyb noaaepxku.
Hobb
@ae

13

Mnatdpopma MoinOduc - nogaepkaHne XXU3HeHHOro Unkna



[ns BHOBb BbISIBNIEHHbIX MpobsiemM, KoTopble He MOryT 6biTb peweHbl cunamu Cnyxb nogaepku,
dopmupyeTcs 3asiBKa Ha pa3paboTky. B HEeKOTOpbIX Cinydyasix MoXeT 6biTb pa3paboTaHo BpeMeHHoe
pelweHue, peanusyemoe Cny>kboi NogOepXKM M CMsirYatolee ocTpoTy npobnemsl, HO He peluatollee
npobneMy B nonHoM obbéMme, Toraa 370 BpeMeHHoe pelleHne gobasnsietcd B basy 3HaHuin Cnyxb
NOALAEPXKKMU.

NHdopMaumsas o nepcoHane

NoBbiweHMe KBanudukauum nepcoHana
Benpop ynenser sHauntenbHoe BHUMaHMe MoBbILEHUIO KBaNndUKaLmm CBOUX COTPYAHUKOB.

HeobxoauMMbIt ypoBeHb 3HaHWIA, YMEHUIA U HaBblKOB, Kak TpeboBaHMe K KaXOoW [OOJIKHOCTH,
onpegenserca  Moaenbd  npodeccrmoHanbHbIX U JIMYHbIX  KOMMETeHUMW, NpUHATOW  ans
cooTBeTcTBytoWen nosnuumn B KomnaHum (hard/soft skills” model).

Llenb noebilweHnsi KBannduKauum nepcoHana — MNOAAEPXKaHWe U MOBbIWeHMe YPOBHS KBanudukauum
nepcoHana c y4yetom TpeboBaHui KomnaHuu K onpegeneHHoi [o/MmKHOCTW, ponu. OnpepeneHue
NepcneKkTUB pasBUTUS COTPYOHWUKA AN BbINOMHEHUsS NOCTaB/IeHHbIX bu3Hec-3aaau.

Onsa pabotbl ¢ KoMMepyeckuMn nporpaMMHbIMUK NpoaykTamu Mnatpopmel MoinOduc B obuwem cnyyae
HeobxoAMMBI CneaytoLwmne cneumanmcThb:

e [lonb3oBatens Cuctembl Cneumanuct (cnyxawuin opraHu3aumm) 3akasuvka, UCMONb3YHOLWNIA
KomMMepuyeckme nporpaMmHble npoayktel [natpopmel MonOduc pns  ocywectsiieHus
COBCTBEHHbIX eXXeaHEeBHbIX TPYAOBbIX QYHKLMNA.

e AaMmuHuctpatop Cuctembl Cneuuanuct UT-nogpasgeneHns 3akasumka, OTBETCTBEHHbIN 3a
KOpPPEeKTHyto paboTy NpuKNadHbiX CEPBUCOB BHYTPU OpraHM3auuu, a TakKe OKa3blBatowwui
BHYTPEHHIOIO MoandepykKy noJjib3oBatenelt npu pabote ¢ KommepuyeckuMy nporpaMMHbIMU
npoayktamu Mnatpopmel MonOduc.

e UHxeHep MWHxeHep WT-nogpasgeneHuss 3aka3uMka WNAM  aBTOPU30OBaHHOrO MapTHepa
(MocTtaBwwmka), ocywecTensiowWmnin paboTel Mo ycTaHoBKe 065ayvHbIX (CepBepHbIX) NPUNOXEHWU
Mnatdopmbl MonOduc Ha TeppuTopum 3aKasumka.

e AamuHuctpatop OC (CuctemHblit agmuHuctpatop) — Cneumanuct WT-nogpasgeneHus
3aka34yMKa, OTBETCTBEHHbIN 33 KOppeKTHyt paboTy 6a30BbIX CEPBMCOB BHYTPU OpraHM3auuu
(OnepaunoHHbIe cUCTEMBI, CeTEeBas MHGPACTPYKTypa, NOAUTUKKM BesonacHocTu).

O6Lwas YNCNeHHOCTb NepcoHana, OTHOCSLWEerocs K NnepeqymcieHHbIM KaTeropmsam, 3aBUcUT oT cneundukm
pelaemMbix MNPUKNaAHbIX 3agad M MacwTtaba cucTemMbl, NOCTPOEHHOW Ha ocHoBe KomMepuyeckux
nporpaMMHbIX NnpoaykToBs Mnatdopmbl MonOduc.

ObyuyeHune [lepcoHana BO3MOXHOCTSM M METOOMKAM HAcTpolku KoMMepuyeckux nporpaMMHbIX
npoayktoB [natdopmel MoOdUC MOXKEeT BbLIMOJIHATLCA Ha Yy4ebHbIX Kypcax, OpraHusyemblx

y4yaCTHMKaMuM NapTHepPCKOW CeTn U aBTOPU30BaHHbIX BeHgopoMm.
Hob
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O6yyeHne 1 3HaKOMCTBO C NPOAYKTOM OCYLLIECTBASETCS B 3aBMCMMOCTM OT TWMa Nosib30BaTens.

Tun ABMOpU30BAaHHbILI Tun npodykma lMpedocmasnsaeMbie OOKyMeHMbl
nonb3oBamens yuebHbIl yeHmp

MNonb3oBatens Oby4yeHune nonb3oBaTenem MonOdwuc CtaHgapTHbIN PykoBOACTBO NO yCTaHOBKeE;
pabore c MK B yuebHOM PykoBoAcTBO nosib3oBaTens
LeHTpe, 1 MepanuHbIi MoitO¢puc ObpasoBaHue
WHCTPYKTaX Ha pabouem MoinOduc MNpodeccmoHanbHbIN
mecte lMonb3oBaTens

MoitO¢uc YacTHoe obnako

AgMuHuctpatop | ObyyeHune MonOduc MNpodeccnoHanbHbIN PykoBOACTBO agMMHUCTPATOPA;

aAMWHUCTPATOPOB PykoBOACTBO MO YCTaHOBKe;
Moi#O¢uc HactHoe obnako PykoBoAcCTBO nosib3oBaTens

NHxeHep Ob6yyeHune nHxeHepoB MonOdwuc NpodeccnoHanbHbIN PykoBoactBo AOMUHUCTPATOPa;
pa3BepTbIBAHUIO U PykoBopacTBo no ycTtaHOBKe;
YCTAHOBKe MoitOduc HactHoe obnako PykoBoacTBo nonb3oBartens

MepBWYHbLIA MHCTPYKTaXk nonb3oBatenein no pabote ¢ MK MoiOduc ocywecrtensercs B dopme
OEMOHCTPaLMM  KIto4YeBbIX 0OCOOeHHOCTell MpOAYKTa W ero WUCNoNb30BaHWA Ha paboyeM MecTe
nonb3oBatens. MHCTpyKTa)k MoXeT BbiTb NpoBefeH B ANUCTAHUMOHHOW (BebuHap) unu o4yHoin dopmax.
OnnTenbHOCTb MHCTPYKTaXka okono 90 MUHYT.

ObyuyeHne AoMUHUCTpaTOpoB M UHKeHepoB paboTe c NpOAYyKTOM U ero YyCTaHOBKE OCYLLEeCTBNAeTCS Ha
6a3e ABTOPM30BAHHbLIX BEHAOPOM y4yebHbIX LeHTpax, obnagalowmux nuueHsnein Ha obpasoBaTesibHyo
nesaTenbHoCTb, MHPOpMauMa O KOTOPbIX AOCTyNHa Ha caute BeHpgopa, Ha cTpanuue «llapTHepbl»
https://myoffice.ru/partners/.

B xome obyyeHus cnywatenu 3HakoMsTca ¢ npueMamm pabotel ¢ MK MoinOduc, BbINOAHSAOT
npaktuyeckne (nabopaTtopHbie) paboThbl, 3aBepluaeTcs obyyeHne npoxoxaeHueM (BbINONHEeHnem)
ntToroeoi pabotel (TecTupoBaHus).

ObyuyeHne MoxeT bbITb MpOBEAEHO B OYHOM U AMUCTaHLMOHHON (BebrnHap) dopmax.

B 3aBMCMMOCTM OT YpOBHSI NMOATOTOBKM ClyllaTens ANMTeNnbHOCTb Kypca MOXeT BblTb CKOpPEeKTMpPOBaHa
B COOTBETCTBMM C NporpamMmoli oby4yeHusi, yTBep>XOAeHHON BeHOOpOM M ABTOPM30BaHHbLIM Y4YebHbIM
LEeHTPOM.

DokymeHTaunss no [lnatpopme MoinOduc pasmeweHa Ha cante BeHgopa wn goctynHa ans
NCNONb30BaHUSI BCEM  3aUHTEPECOBAaHHbIM  nunuam  https://myoffice.ru/support/, B pasgene
«JJOoKyMeHTaumns».
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